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DIGITAL COLLABORATION SPC



COMPANY

Digital Collaboration SPC established in the year 2020 has been primarily engaged in the
field of construction and Real Estate.

It has also forayed into Civil Maintenance, interior /decor and ELV installation and
maintenance works.

Our organization is professionally managed and remains focused towards the growth of the
company by providing elevated construction services and fuse strong relationships with
technical skills and deep kinship for our craft to execute the projects successfully.

To provide quality workmanship and
customer service and maintain the
highest level of professionalism,
honesty and fairness in our relation-
ships with our customers, employees
and vendors. To grow by continously
providing useful and significant
products, services, and solutions to
markets we already serve — and to
expand into new areas that build on
our competencies and customer
interests.

Our mission is to perform
highest level of quality
construction services for
our customers at fair and
competitive market prices.




VISIONARY
EADERSHIP

Company cannot just grow on their own. Construction business
requires proper planning, vision, direction and approvals
from the concerned authorities etc.

Our vision and direction are contagious,
whether good or bad, so it's important to
hammer it out. We need to develop a plan
we can believe in if we want to lead our
people toward success and a growth
mindset.

Once we believe in something,

we can get others to believe in it as well.
With everyone stretching for the same 2
goals and vision, our company is 2
much more likely to succeed.

SOLID ACCOUNTING PrOCESS

Rest assured that we cannot grow without nailing down our financial numbers.

Solid accounting is necessary to know what's coming in, what's going out, and how much it
costs to do business. Without good accounting practices, we won’t be able to say with any
certainty that our company is even growing.




=, POSITIVE CASH FLOW

All companies need positive cash flow to survive, but the construction industry is absolutely reliant on it.
Between tight margins, waiting longer than other industries for payment, and floating other projects, cash
flow is everything to running a company — and how to grow a construction business.

Sometimes, cash flow management involves knowing when to use someone else’s money to fund project
expenses. If we're floating all of our projects out of the company piggy bank, we might not be able to

scrape together a down payment on a backhoe when we need it or pay for mobilization costs on a new
job.

Knowing and understanding our lien rights is also important for cash flow. If we know the routes to take
when cash flow is an issue, as well as the deadlines and requirements for protecting our lien rights,
we’ll spend less time waiting to get paid, encouraging positive cash flow.




iod LEGAL Helr

Most folks think of construction as pickup trucks,
hardhats, hammers, and nails. Not only does the
industry exist on a much grander scale, but there
are also way more suits and ties than a layperson
might expect. It's one of the most litigious 4 o
industries in the world; contract, project, and 2 =
payment disputes happen all the time. R g g

_ e

A good construction attorney can make a world of difference. They’ll know

how to navigate the construction laws in our state, handle payment disputes,
and adyvise

ST

DEPENDABLE EMPLOYEES

We might be the visionary, but our employees are the foundation of the
company. Reliable, skilled employees are tough to find and even harder to hold on
to, but they’re the most valuable asset we have. They’re also the face of the
company, representing us when we're not around. They have an important role to
play, and it takes each special employee to handle it correctly.
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One or two supply houses might be enough for a smaller construction

company. But as a company grows and the projects become larger and
more expensive, do the issues caused by supply chain disruptions. A few

additional weeks waiting for metal roofing or flooring will upset the

customer and cut you into your bottom line.

GREAT CUSTOMER SERVICE

Never underestimate the importance of happy, satisfied customers. Not only will a

fulfilled customer continue to use our company for future endeavors, but also they’ll

refer others to us. But there’s more to the equation here than smiles and empty

promises — we need to be come a master of communication.

It's more important that a customer knows what they’re actually getting than selling

them unrealistic goals. From the get-go, we should be setting our customers’
expectations to ensure that they're realistic. Also, once we set them, it’s
absolutely critical that we meet them consistently.

Along those same lines, be sure our customer
understands our company’s lien rights at the
outset. Many contractors are reluctant to
explain how they protect their lien rights
because they're afraid the customers will
bolt. That's very rarely the case. But
surprising them down the road with lien
notices they never knew existed might be an
even bigger problem. If the lines of
communication are open and effective, the
customer will understand the consequences
of not holding up their end of the deadl.



GREAT VENDOR SERVICE

Our growth is dependent on more than just our customers. We also need to
focus on keeping our subs and suppliers happy with excellent vendor service. A
contractor that makes sure its subs and suppliers get paid on time and in full is
a rare thing these days. They’'ll appreciate it and see the potential of future
projects, ensuring they keep coming back.

Also, consider the opposite scenario where we aren’t proactive about our
vendor relationships. Say we mismanage our cash flow and don’t pay our subs
and suppliers on time.

For a worldwide industry, construction is small, and word will spread. With that
type of reputation, we'll only be able to secure low-quality vendors, or
we’ll pay a premium for good ones.
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works In various fields of construction

T slich as

COLLABORATION Civil Maintenance Work
PG

Decor (interior work)

ELV’s Maintenance &
Installation Work




DIGITAL COLLABORTATION

SPC

CONTACT US

DIGITAL COLLABORATION SPC

PO Box 105 P.C 101 Muscat +968 99885096

digitalcollaboration.om@gmail.com
Sultanate of Oman +968 92111372



